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Nursing Workforce  
Standards Checklist

This Nursing Workforce Standards Checklist is designed to support the nursing 
workforce in applying the RCN’s 2021 Nursing Workforce Standards  



https://www.rcn.org.uk/Professional-Development/Nursing-Workforce-Standards
https://tinyurl.com/dw6tj8y2
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STANDARD 5
Each clinical team or service that provides nursing care will have a registered nurse lead. 

The nursing workforce Yes No N/A Evidence

5a Is your direct line manager a registered 
nurse (RN)?

If your direct line manager is not an RN, do you 
have an RN as part of your leadership team?

���K�Œ���}�,�‘���K�Œ�R�H�,�%�R�	�Þ���Œ���ÿ�,�K���R�Z�ˆ�ÿ���%���Ø

Have you received recruitment training?

Have you received retention training?

Have you received appraisal training?

Do you determine the numbers of nursing 
workforce needed on each shift/day?

Do you use a tool to make these decisions? 

�#�,���}�,�‘���Œ�R�ß�ˆ���ˆ�Z�Œ���	�ÿ���Z���Œ���R�Z�ˆ�ÿ���%�������Œ�v�Œ���R���ß�ˆ�%�%�,�Z��
meet service demands?

�#�,���}�,�‘���K�Œ�ß�Œ�	�v�Œ���ÿ�Œ�Œ�å�Þ�ˆ�ß�����,�%�����,�w���R�Z�ˆ�ÿ���%����
escalations?

�#�,���}�,�‘�����ˆ�v�Œ���$�	�Z�	���ˆ�Z�	�,�%���H���ˆ�%�R���w���Œ�%���R�Z�ˆ�ÿ���%����
levels are not optimal for example, 
redeployment, bed closure, risk assessments 
and reporting an incident?

���ˆ�%���}�,�‘���å�	�K�Œ�ß�Z���}���R���ˆ�K�Œ���R�Z�ˆ�ÿ���%�����ß�,�%�ß�Œ�K�%�R���w�	�Z����
your executive nurse/senior management?

5b If your direct line manager is not an RN,  
do you have a clear professional line to 
clinical nursing leadership?

If your direct line manager is not an RN,  
is there a pathway to getting support with 
revalidation/career development/progression?
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STANDARD 6
�����K�ê���	�R�Z�ê�K�ê�å���%�`�K�R�ê�����ê�Ã�å���$�`�R�Z���K�ê�ß�ê�	�v�ê���R�`�ÿ�Œ�ß�	�ê�%�Z�ã���å�ê�å�	�ß�Ã�Z�ê�å���Z�	�$�ê���Ã�%�å���K�ê�R�,�`�K�ß�ê�R���Z�,���`�%�å�ê�K�Z�Ã���ê��
activities to ensure the delivery of safe and effective care. 

Registered Nurse (RN) Lead Yes No N/A Evidence

6a Are all your shifts/working days 100% 
supervisory/supernumerary (SS)?

���ˆ�%���}�,�‘���ˆ�$�Œ�%�å���}�,�‘�K���K�,�R�Z�Œ�K���Z�,���K�Œ���Œ�ß�Z���Z���Œ��
actual hours/shifts/days you worked for 
example, if SS changed to early/late/in  
the numbers?

As an RN lead, do you have allocated time to: Yes No N/A Evidence

6b Complete your workforce roster/rota?

Work with new team members including 
students, to support and assess their practice, 
skills and competences?

Develop staff and work on succession 
planning?

Meet with human resources (HR) /People 
Operations (OP) to appropriately manage 
�R�Z�ˆ�ÿ���%�����ß�,�%�ß�Œ�K�%�R���R�‘�ß�����ˆ�R���R�	�ß���%�Œ�R�R�ª��
absences and return to work?

Do the follow up administrative work related 
to HR/PO and other referrals, for example, 
occupational health?

Undertake clinical and regulatory audits, 
for example, audits on invasive devices, 
mattresses, care plans, crash trolley, control 
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The nursing workforce Yes No N/A Evidence

6b Is your RN Lead visible in your workplace?

Is your RN Lead approachable? 

Does your organisation undertake exit 
interviews for leavers? 

6c Have you had a job description (JD) review in 
the last three years? 

Do you feel your current role matches your JD?

Are you able to negotiate your contract  
and pay? 
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STANDARD 7
�”���ê���Z�	�$�ê���%�ê�ê�å�ê�å���ÿ�,�K���Ã�������ê���ê�$�ê�%�Z�R���,�ÿ���H�K�Ã�ß�Z�	�ß�ê���å�ê�v�ê���,�H�$�ê�%�Z���$�`�R�Z���Þ�ê���Z�Ã���ê�%���	�%�Z�,���ß�,�%�R�	�å�ê�K�Ã�Z�	�,�%���w���ê�%��
�å�ê�Œ�%�	�%�����Z���ê���%�`�K�R�	�%�����w�,�K���ÿ�,�K�ß�ê���Ã�%�å���ß�Ã���ß�`���Ã�Z�	�%�����Z���ê���%�`�K�R�	�%�����K�ê�J�`�	�K�ê�$�ê�%�Z���Ã�%�å���R���	�������$�	�|���w�	�Z���	�%���Z���ê���Z�ê�Ã�$�â��

The nursing workforce Yes No N/A Evidence

7a Are you aware of what continuous 
professional development (CPD) is available 
in your workplace?

Are you supported with funding to 
undertake CPD?

Are you supported with time-off to 
undertake CPD?

Do you have a practice development  
nurse/practitioner/team in your workplace?

Do you have allocated time to complete 
mandatory training? 

Do you have access to work-related training? 
For example, respiratory, cardiac, dementia, 
surgical care, elderly care, wound care and 
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The nursing workforce Yes No N/A Evidence

7c During your induction/recent training,  
were you given information on how to  
raise concerns? 

�#�,���}�,�‘���K�ˆ�	�R�Œ���ß�,�%�ß�Œ�K�%�R���,�%���R�Z�ˆ�ÿ���%�����	�R�R�‘�Œ�R���ÿ�,�K��
�Œ�|�ˆ�$�H���Œ�ª���‘�%�R�ˆ�ÿ�Œ���R�Z�ˆ�ÿ���%�������Œ�v�Œ���R���ˆ�%�å���H�,�,�K��
skill-mix?

Do you raise concerns about safety issues in 
your workplace for example, lack of PPE and 
lack of moving and handling equipment?

Do you know how to raise a grievance?

Are concerns raised documented and 
responded to?

Is your line manager the only person you can 
raise concerns with?

Have you been penalised/chastised for 
raising concerns?

STANDARD 8
�°���ê�%���ß�Ã���ß�`���Ã�Z�	�%�����Z���ê���%�`�K�R�	�%�����w�,�K���ÿ�,�K�ß�ê���w���,���ê�ù�Z�	�$�ê���ê�J�`�	�v�Ã���ê�%�Z���ó�°�”�(�ô�ã���Ã�%���`�H���	�ÿ�Z���w�	�������Þ�ê���Ã�H�H���	�ê�å���Z���Ã�Z��
allows for management of planned and unplanned leave and absences. 

RN Lead Yes No N/A Evidence

8a Do you know the percentage/headroom/
timeout for your service in your 
organisation? Please state.

�#�,���}�,�‘���Z���	�%�����Z���	�R���R�‘�ÿ���ß�	�Œ�%�Z���}���ˆ�����,�w�R���ÿ�,�K��
planned and unplanned leave?
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RN Lead Yes No N/A Evidence

8c Do you think your professional judgement  
�	�R���ß�,�%�R�	�å�Œ�K�Œ�å���w���Œ�%���R�Z�ˆ�ÿ���%�����å�Œ�ß�	�R�	�,�%�R�� 
are made?

�#�,���}�,�‘�����ˆ�v�Œ���ˆ�ß�ß�Œ�R�R���Z�,���R�Z�ˆ�ÿ���%�����	�%�ÿ�,�K�$�ˆ�Z�	�,�%��
across your workplace/organisation?  
�<�,�K���Œ�|�ˆ�$�H���Œ�ª���R�Z�ˆ�ÿ���%�����å�ˆ�R���Þ�,�ˆ�K�å���,�K�� 
�R�Z�ˆ�ÿ���%�����K�Œ�H�,�K�Z�R�â

Are you able to decline to redeploy your 
staff to other areas when you feel unsafe?

Have you experienced negative consequences 
due to declining redeployment? 

Do you feel your skill-mix is considered when 
redeployment decisions are made? For 
�Œ�|�ˆ�$�H���Œ�ª���%�‘�$�Þ�Œ�K�R���,�ÿ���%�Œ�w���}���J�‘�ˆ���	���Œ�å���R�Z�ˆ�ÿ�ÿ�â

Do you feel your workplace environment is 
considered when redeployment decisions 
are made? For example, number of single 
rooms and environmental layout.

Are you able to reduce your service 
provision if you do not have the right 
�R�Z�ˆ�ÿ���%�������Œ�v�Œ���R�Ø���<�,�K���Œ�|�ˆ�$�H���Œ�ª���ß���,�R�Œ���Þ�Œ�å�R���ˆ�%�å��
pause or stop new admissions.

�#�,���}�,�‘�����ˆ�v�Œ���ß�,�%�Z�K�,�����,�v�Œ�K���}�,�‘�K���R�Z�ˆ�ÿ���%�������Œ�v�Œ���R��
�ˆ�%�å���R�Z�ˆ�ÿ���%�����å�Œ�ß�	�R�	�,�%���$�ˆ���	�%���Ø

�B�ˆ�v�Œ���}�,�‘���K�Œ�H�,�K�Z�Œ�å�����ˆ�K�$���å�‘�Œ���Z�,�����,�w���R�Z�ˆ�ÿ���%���Ø��
Did you received appropriate feedback and 
action? Please expand.
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STANDARD 10
�…�ê���	�R�Z�ê�K�ê�å���%�`�K�R�ê�R���Ã�%�å���%�`�K�R�	�%�����R�`�H�H�,�K�Z���w�,�K���ê�K�R���$�`�R�Z���Þ�ê���Ã�H�H�K�,�H�K�	�Ã�Z�ê���}���H�K�ê�H�Ã�K�ê�å���Ã�%�å���w�,�K�����w�	�Z���	�%��
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The Nursing Workforce Standards 
Champions (Standards Champions) 

Standards Champions are individuals who have made positive workplace changes by using the RCN 
Nursing Workforce Standards. 

Role of a Standards Champion: 

•	 to support workplace improvements
•	 to share success and promote best practice
•	 to raise concerns when the Standards are not met
•	 to work with an RCN representative, local RCN branches and RCN staff in promoting and using  

the Standards
•	
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Expression of Interest Form 
Become a Nursing Workforce Standards Champion 

Title 
Name 
Last Name 
Job Title 
Employer 
Mobile/Telephone 
Email 
Can you commit to at least four 
meetings a year to network, 
share learning and celebrate 
with other Nursing Workforce 
Standards Champions? 
Are you an RCN Member? 
How did you hear about the 
Nursing Workforce Champions?
•	 RCN Branch
•	 Internet
•	 Employer
•	 RCN email
•	 RCN Congress
•	 Other, please state

010 558 | May 2023


